Conversation 1

Assessment Tool 

Participants :

Janet Bean – Specialist Autism Services

Mick Binns – Bradford Trident

Andrew Jones – Bradford Council

Linda White – Phase 3 Older People’s Project

Naomi Atkinson – Yorkshire Housing

Gill Coupland – Social Business Brokers

Key Points explored:
Suitability of the Assessment Tool – the Self Directed Questionnaire (SDQ).

One size does not fit all – the questions may need to be fairly standard in order to be able to apply a financial weighting to the answers through the Resource Allocation System (RAS) but it’s too prescriptive for some client groups and also some sections have no financial weighting such as communication which again for some particular client groups is potentially THE major barrier to them living independently.  

Social worker experience in a particular field is not the way of working in Bradford so for example there are no specialist social workers to work with autistic clients and this questions the effectiveness of the assessment tool – for example the question might be ‘can you use public transport?’ and the answer might be ‘yes’ but a specialist autism social worker would know to ask further questions such as ‘how do you use public transport, where do you go and when?’ which may reveal that actually that person cannot effectively use public transport.

Without specialist training there are huge inefficiencies, people being inappropriately assessed initially and being offered inappropriate services which don’t meet their needs – waste of money.  People keep reaching crisis point and no-one picks up the reasons why.  System enables this inefficiency.

Maybe the Council has worries around the cost of Personalisation but actually we have examples of where it is much cheaper than traditional services, better outcomes long term, people moved on to be much more independent.

Issue around bed filling – might not be appropriate for a person to be in this kind of care but the priority seems to be to fill a bed rather than meet the needs of that person.  It’s easier?

Social Work training – is this happening, can it be done, can it be more effective?

Don’t ignore the impact of preventative work – don’t lose sight of the fact that we can do a lot of work to try and ensure people don’t get to crisis point where they need social services input.

Follow up – next steps – if any

Better training for social workers, broader experience, better placements.

Look again at the assessment tool – work together to develop it.

We need to get the right people in the room to listen to what we are saying – people who can influence and make decisions e.g.:
Fred Bascombe, Jan Burrows, Walter O’Neil, Kath Lamb – who else?

Voluntary sector wants to help – consult with them, use them, support them, come to them with problems and issues, work with them, enable them to be creative.

Conversation 2

Who should be in the room?   How do we get them here?  How do we stay in touch as a network?

Participants:
Mikela Lee– Specialist Autism Services

Mick Binns – Bradford Trident

Helen Johnston – Bradford Council

Kay Wright – St Marys New Horizons

David Wears – Pers

Liz and Sharon – Imagineer

Eryl Ward – HCC

Sue Whelan – DAB

Sean McGibbon – Yorkshire Housing

Gill Coupland and Rob Greenland – Social Business Brokers

Key Points explored:
Personal Budget holders and potential Personal Budget holders (i.e. those going through the process), front line social workers, Care Management Team Managers (recognised as having great influence and maybe not the required buy in to Personalisation – therefore we assume these people to be the biggest barrier to making this work .... but if they came along to events maybe they could challenge that perception).  

Care Management panels – the decision makers, can creative support plans be accepted, what is acceptable, how do cuts in public spending impact on their decisions etc?
Director of the Council, Director of Adult Social Care, Commissioners, University Social Work course tutors, in house training staff.

Kath Lamb, Jane Burrows, Fred Bascombe, Jayne Hellowell, Walter O’Neil, Billy Carysforth, Lynn Sowry – all identified personally as people we would like to have in the room.

Follow up – next steps – if any

Consolidation within the Council – where are we now on Personalisation, a snap shot.

Training and meetings where all the stakeholders come together.

Directives from decision makers that this should be a priority for social workers. 

Find out what networks exist in Bradford that we can have input to, influence, raise awareness.

Raise awareness of the good, creative and effective solutions some people have accessed, the impact on their lives and their families, the reduced cost, the types of services out there and how to access them.

Work together to influence change – better together than getting lost as individual organisations.

Conversation 3

What next for this network?

Participants:
Mikela Lee and Janet Bean – Specialist Autism Services

Andrew Jones and Helen Johnston – Bradford Council

Kay Wright – St Marys New Horizons

Linda White – Phase 3 older people’s project

Helen Speight – Thornbury Centre

David Wears – Pers

Liz and Sharon – Imagineer

Eryl Ward and Marshall – HCC

Sue Whelan – DAB

Sean McGibbon – Yorkshire Housing

Jason Sharman – Anchor

Reena Khan – complimentary therapist

Gill Coupland and Rob Greenland – Social Business Brokers

Key Points explored:
How does the network share resources, experiences, information and opportunities?  How does it effectively bring people together and to work together?

Bradford Council should commit to buy in at all levels.

Follow up – next steps – if any

The network should play a full part across all strategic objectives of the Council, including prevention, customer journey, outcomes etc.

We need to include individual Personal Budget holders and potential Personal Budget holders and other key influential people and stakeholders inc:
The right people within the council – the influential decision makers

Councillors 

Service Providers

Customers

Business support agencies

Funders

Work on a co-production model.

Ensure we stay in touch – there are existing networks out there that we can research, target and influence but we also want to stay in touch with each other.

What business support do organisations want/need?

Helen Speight – Thornbury Centre

Jason Sharman – Anchor

Rob Greenland

Marshall – HCC

Reena Khan – Zen Holistic Therapy Clinic

Eryl HCC

Key points explored

· Developing new business ideas

· Marketing all our services, not just Personalisation

· Developing business model

· Pricing and breakeven

· General support/discussion on how to run orgs at time when new business models are needed

· People won’t/can’t pay – what do we do about that?

· What do people really want and need?  Is this what they’ll pay for?

· Contracts between provider and end-user

· Business model for creative support planning

· Issues re support planners promoting our services

· Pricing/costing

· More holistic approach – right recruitment crucial

Follow up

· Build a better social enterprise – 19th May, Keighley

· Consortia Working workshop

· Helen to speak to solicitor re contracts

· Eryl to speak to Board re way forward

· Can also deliver

· Business planning and marketing

· Governance and Financial Management

· Bespoke 2 hour sessions on business ideas/pricing/social accounting

Can contact Helen Hoyle H.Hoyle@businesslinkyorkshire.co.uk
The Bigger Picture

Helen

Jason Sharman

Linda

Mike Biggins

Andrew Jones

Janet

Safa

Rena Khan

Marshall (HCC)

Key points explored

· 
Restricted budgets – is prevention lost?

· Networking/befriending prior to personal budgets to prepare

· How universal our services are

· Monitoring

Follow up/next steps

· Commissioning – of early intervention/prevention

· How to make sure we don’t lose sight of smaller schemes demonstrating impact

· How do we cope with universal services

· Social services training re client groups

· What happens pre-budget holders to prepare client group

· Building social capital

· Getting GP’s involved

· Presentations to commissioners

Support Planning Training

Dave Wears (PERS)

Sue Whelan (DAB)

Safa Ahmed (HALE)

Eryl Ward (HCC)

Sean McKibben (Yorkshire Housing)

Sharon Horsfall (Imagineer)

Kay Wright (New Horizons)

What is brokerage?

What is the difference between support planning and brokerage?

Building capacity to offer brokerage

The role of social workers within Personalisation and Brokerage

Next steps

Brokerage training later in the year

